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About the 2021

ELS Case Competition

In September 2021, ELS launched its third case competition bringing together b

teams of emerging leaders from across the country, executive mentors, — 1
judges, sponsors, and volunteers to help address the barriers that contribute rﬁ.:b"". -
to hunger and access to food in central and northeastern Connecticut. Teams [ ]
were immersed in learning about food insecurity and were positioned to L1 | ) e B,

identify creative solutions, develop personally and professionally, sharpen their
virtual presence and form a network of individuals with diverse backgrounds
and leadership styles.

4 N
United Way Emerging Leaders Society (ELS) powered by ConnectiCare created ] h.'L" ]
this “Shark Tank” style competition to allow for innovative thinking, problem- "-'ril:-."-']
solving and professional development, all while offering up ideas that may H—F
have a long-term impact on our community. P -
C '.'ﬂ‘ﬁ. A

D Scan Here for
Event Page



Thank You 2021

ELS Case Competition
Committee

4 W
s o ‘ ”:\ &“,\\
L to R: Trish Hesslein, Community Marketing Manager, TEGNA’s FOX61 & CW20; Aaron Knight, Grants and Contracts
Specialist, CT Department of Public Health; Jazna Stannard, Program Specialist, Lanc[H]artford; Brent Robertson, Co-Founder,
Fathom; Mackenzie Manning, 2021 Chair, Program Manager, Raytheon Technologies; Ryan Baldassario, Full-Time MBA
Program Administrator, University of Connecticut School of Business; Matthew Banever, Founder and CEO, Bards Clothing
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Thank You 2021

ELS Case Competition
Nonprofit Partner Committee

Martha Page

Executive Director
Hartford Food System

Sarah Santora
Director, Community Programs
Connecticut Foodshare

Robin Lamott Sparks

Past Executive Director
End Hunger CT!




Congrats 2021
Winning Team

ELS CASE 2021 CHAMPIONS
~ STEAM UNITED, HSB

Team Members: Hunter D'Addeo, Linkesh Diwan, Alondre Rush
Mentor: Patti MacRae, Vice President, Point32Health

La Cocina de mi Abuela

My Grandmother's Kitchen
h ]

(ONGRATULATIONS

Excerpt from Steam United's La Cocina de mi Abuela Public Awareness Campaign

“Hartford has one of the highest concentrations of ALICE (Asset Limited, Income Constrained,
Employed) families with food insecurity among the areas served by United Way of Central and
Northeastern Connecticut. The many food pantries and resources in this area remain under-utilized,
especially by Spanish-speaking families, due to factors including differing hours of operation,
documentation requirements, and the pride of those who would be served.

We estimate 9,000 households of the Hartford Hispanic community are in the ALICE category. Our
target geographic area of Frog Hollow, Barry Square, and Behind the Rocks neighborhoods, are 70%
Hispanic, with a concentration of approximately 4,000 ALICE households.

Through our campaign, Cocina de mi Abuela, United Way can have the greatest exposure per dollar
and improve the rate at which Spanish-speaking ALICE families use food-sharing services by
enhancing awareness and acceptance.

Our campaign is tailored to increase familiarity, reduce stigma, and streamline the experience for
new and existing patrons of food pantries. We aim to achieve this using a “Spanish-First” printed
and word-of-mouth distribution via faith-based organizations and schools, combined with social
media outreach through United Way's social media channels. The focus of our campaign will tie
into CT Foodshare's annual Walk Against Hunger, highlighting at least one local food pantry, and
host the festive unveiling of a community mural delivered in partnership with a local Neighborhood
Revitalization Zone (NRZ).”



Thank You 2021
ELS Case Competition
Judges

JUDGES FROM LEFT TO RIGHT:
TOP ROW:

Erica Dean, Vice President, Diversity, Equity, and Inclusion (Northeast Division), Comcast/NBC
Universal (Rounds One and Two)

Joe Gianni, President, Bank of America of Greater Hartford (Head Judge: All Rounds)
Michael Goldbas, Retired Partner, Deloitte (Rounds One and Two)

Rob Kosior, Senior Vice President, Pharmacy and Medical Cost Management, Emblem Health/
ConnectiCare (Rounds One and Two)

Tiffany Donelson, President and CEO, Connecticut Health Foundation (All Rounds)

BOTTOM ROW:

Jackie Garofano, PhD, Chief Technology Officer, Connecticut Center for Advanced Technology
(Rounds One and Two)

Diane Cantello, Vice President, Social Impact, Stanley Black & Decker (Final Round)
Chris Preston, Vice President, Corporate Relations, United Way Worldwide (Final Round)
Taylor Kinzler, Host, CT Live!, NBC Connecticut (Final Round)



Thank You 2021
ELS Case Competition
Mentors

L to R: Patti MacRae, Point32Health; Isabela Piza Danielsen, Pratt & Whitney;
Pete Collins, Travelers; Carlos Brown, Trinity Health Of New England;

Patrick McMahon, VibrantCT Consulting; Chelsea Mouta, Parkville Market;
Melissa O'Hara, O'Hara Solutions Group

Pete Collins

MENTOR, HUNGER HEROES, CVS HEALTH

“Most Likely to
Have a Person
for That”

B E I.S l!u:MénsTmN SVP, Personal Insurance Operations | Travelers




Patrick McMahon

MENTOR, AETNA'S ELITE, CVS HEALTH

“Most Prepared
(to do the YMCA)"

E I.S cgménsmu Principal | V|brantCT Consulting

Patti MacRae

MENTOR, STEAM UNITED, HSB

“Best Guide from
Good to Great”

E I.S QM&%UN Vice President, Medicare Product Strategy
Point32Health




Chelsea Mouta

MENTOR, HHC CHANGEMAKERS,
HARTFORD HEALTHCARE

“Most

Supportive” T
— -
EI.S COMPETITION President | Parkville Market

Melissa O'Hara

MENTOR, COMCASTERS FOR LIFE!
COMCAST

“Most Patient,
Caring, and
Encouraging Coach
we Could Ever Have.”

President | O’'Hara Solutions Group



Isabela Piza Danielsen

MENTOR, HUSKIES AGAINST HUNGER
UCONN SCHOOL OF BUSINESS

“Most Likely to
Challenge, Support,
and Energize You All
at the Same Time!”

E I.S ccnmﬁnsmu Associate Director | Pratt & Whitney

Carlos Brown

MENTOR, GSRC (GLADLY SERVING OUR
COMMUNITY), PRATT & WHITNEY

“Most Likely to
Challenge and
Empower”

E I_ S QM&TISTIUN Regional Vice President, Chief Compliance & Privacy Officer
Trinity Health Of New England




Thank You 2021

ELS Case Competition
Teams

'cvs UEUNN CO/\R%AST

Health® SCHOOL OF BUSINESS NBCUNIVERSAL
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o rE 5';';,'.: llmw
Hartford b — o "E%T :

HealthCare HSB

D for Participant

YouTube Playlist

AETNA'S ELITE

Mentor:

Patrick McMahon X - . "
VibrantCT Consulting Madison DesMaisons, William Gollnick

| A “MOST GEOGRAPHICALLY CHALLENGED...
W 15



COMCASTERS FOR LIFE!
COMCAST

Mentor:
Melissa O’Hara

L to R: Dalton Taylor, Racheal Lane, Tera Boyce,
0'Hara Solutions Group Robert Luca Jr., Desarae Guilbert

s
COMPETITION

GSRC (GLADLY SERVING OUR COMMUNITY)

PRATT & WHITNEY
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c "I"enlt;" L to R: Alaina Washington, Gabrielle Hodges, Matthew Wilson, Sydnei Kimball
arios brown
Trinity Health Of New England

“MOST TREMENDOUSLY GIFTED!” E I.S CASE
COMPETITION




HHC CHANGEMAKERS

HARTFORD HEALTHCARE

- L to R: Claudia Martinez, Veronica Reyes Marla Shlmer
elsea Mouta
Parkville Market Hima Katrapati, Victoria Okyere

“MOST LIKELY TO HYPE YOU UP!” E I_S BAS
COMPETITION

HUNGER HEROES

CVS HEALTH

Mentor: . 4 ges | A
Pete Collins L to R: Zoe Sallel’ Larry Sage, Grace Sleder,

Travelers Nidhi Mahagaokar, Victoria Vulitsky

“MOST METEOROLOGICALLY DIVERSE” E I_S GGMAHISTH]N



HUSKIES AGAINST HUNGER
UCONN SCHOOL OF BUSINESS

Mentor: L to R: Sara Kerger, Jacob Gregus, Elizabeth Greenberg, Neha Savardekar

Isabela Piza Danielsen
Pratt & Whitney

“BEST AT TAKING CHARGE OF I_S c As
THEIR OWN DESTINY!” COMPETITION

STEAM UNITED

HSB

Mentor: L to R: Linkesh Diwan, Hunter D'Addeo, Alondre Rush

Patti MacRae
“BEST COLLABORATION... E I_S c ASE
MOST PASSIONATE! COMPETITION

Point32Health



CONNECTING.

COMMUNITY.

Comcast NBCUniversal
proudly supports the United
Way of Central and
Northeastern Connecticut
and this year’'s Emerging
Leaders Society Case
Competition promoting
partnerships and innovative
thinking to help solve real
community issues.

The more perspectives we
include, the stronger we are.

comcastcorporation.com

/A
COMCAST
NBCUNIVERSAL




MARQUES
CREATIVE

VISUAL NARRATIVES
THAT MOTIVATE CHANGE

MARQUES CREATIVE 56 ARBOR STREET, #406 HARTFORD, CT 914.645.4185
WWW. MARQUESCREATIVE.COM

D Scan Here for
Sponsor Spotlight



When life gets real,

Proud to support the United Way of Central and Northern
Connecticut and the Emerging Leaders Society.

™ PeoplesBank

Real. Simple. Banking.

@] £lin] s v

Proud sponsor of the
United Way Emerging
Leaders Society

we mean health ConnectiCare




GO BEYOND

R0UD SPONSOR OF THE
UNITED WAY EMERGING

EADERS SOCIETY
CASE COMPETITION

MBA WAY  MASTERS

Same great degree Or lead the field
delivered in four with one of our Five
different formats. Master’s Degrees:

Full-Time Accounting (Online)

- Business Analytics & Project Management
Part-Time Y ! g

Executive

Financial Risk Management
Financial Technology
Online Human Resource Management

UGUNN | SCHOOL OF BUSINESS grad.business.uconn.edu




CONGRATULATIONS
ELS JUDGES: ROUNDS 1AND 2

This was a wonderful process and experience. My fellow ELS Judges,

it was my pleasure to serve on a panel with such esteemed members of
our wonderful community! Working with you as a team was inspiring and
| learned so much from both you as judges, as well as our inspiring team/
participants. Kudos to all!

Erica M. Dean

CONGRATULATIONS
Hunger Heroes

Grace, Nidhi, Larry, Victoria, and Zoe,

It's been an honor and a privilege to work alongside you. Thanks for
making my role as mentor so easy and so much fun!

Pete




Congratulations,
Steam United- .

Today we applaud Alondre Rush, Hunter D’Addeo
and Linkesh Diwan for their innovative thinkingin
strengthening our community.

©2021 The Hartford Steam Boiler Inspection and Insurance Company. All rights reserved.

A Munich Re company

CONGRATULATIONS
STEAM UNITED

You donated your time, your talent, and your treasures!

You established new relationships!

You consistently demonstrated your passion for improving the overall health and wellbeing
of ALICE!

You developed a powerful, scalable, and culturally sensitive campaign!

And, worked hard, brought your best every day, and had fun along the way!

It has truly been an honor mentoring you throughout the ELS Case Competition. |

look forward to your continued success and ongoing contributions to improving our
communities. YOU ROCK!

Patti




CONGRATULATIONS
Huskies Against Hunger

I am so proud to have mentored such a talented, creative & motivated team,
extremely dedicated to making a positive impact on our community. It took each
teammate much persistence, commitment, and an immense amount of dedication
to the cause and each other. Congratulations on bringing it all together so
wonderfully. | can't wait to see what's next for each of you!

Isabela Piza Danielsen

X
N
N
N

concratuumons 277777
ALL ELS TEAMS AND MENTORS

You leaned in!

You worked hard!

You were passionate!

You cultivated and shared amazing ideas!

THANK YOU for your contributions toward helping United Way of Central
and Northeastern Connecticut, and their community partners, identify viable
solutions to address food insecurity for ALICE.

Keep up the great work,

Patti MacRae




CONGRATULATIONS
2021 STEERING COMMITTEE

Collectively and individually, | could not imagine a better team to lead with!
Celebrating everything about you!

With love and appreciation

Rebekah

#ELSCASECOMP

CONGR
Comcasters for Life!

The ELS Case Competition was a wonderful experience.




CONGRATULATIONS
Stephanie Berman

Your faithful leadership, creativity, and strategic perspective have been and continue to be invaluable to ELS'
communication strategy, particularly social media.

Your vision, talent, and passion allowed us to tell the story of the 2021 #ELSCASECOMP in new and
innovative ways.

We appreciate you so much!
2021 ELS Case Competition Committee

177774

Each team member and mentor that participated
in the ELS Case Competition invested an average of

totaling

1,300 HOURS!

Collectively, in

we invested the equivalent of

8 MONTHS

of one person’s full time job.

*based on a 40-hour per week schedule



About

Emerging Leaders Society

Connect Leaders. Cultivate Relationships. Change Our Community.
ELS is a convener of local, young professionals. ELS members represent
a new generation of leaders committed to making a difference in our

community by leveraging the power of United Way to connect, serve and
grow — both personally and professionally.

@uwelsct

About

United Way

United Way of Central and Northeastern Connecticut’s mission is to engage
and bring together people and resources committed to the well-being of
children and families in our community. Our vision is a community where
opportunities are available for every child to succeed in school and for every
family to achieve financial security.

United Way brings people and resources together to address immediate

needs and find long-term solutions to challenging problems, such as hunger.

We do this by investing in programs and services, leading community
change initiatives and mobilizing resources and volunteers. With your
support, we and our network of community partners will build back better
from the COVID-19 pandemic.

UNITED WAY

%
@t-"il

United
Way 4

United Way of Central and
Northeastern Connecticut



Why Your

Support Matters

Most households who have not accessed food services before COVID-19 are
unfamiliar with existing ways to get food assistance.

66% of families who accessed emergency food for the first time during the pandemic
could not name a food pantry.

There was an alarming 14% increase in food insecurity across Connecticut in 2020.
One in every seven adults and one in every six children across the state are at risk of
hunger.

While data exists around those seeking food resources, there are many potentially vulnerable populations
that aren't always captured effectively in data collection efforts (ex: communities of color, veterans, the
elderly and children).

Many households experiencing food insecurity are ALICE, a United Way-coined acronym that stands for
Asset Limited, Income Constrained, Employed. These are adults and families with incomes above the
Federal Poverty Level but below a basic cost-of-living threshold. Simply put — despite working hard, they
struggle to make ends meet.

Thank You

United Way Staff

Rebekah Castagno, Team Lead
Maura Cook and Jen Gifford, Executive Sponsors
Kate Blackburn
Kayla Hernandez
John Prescod
Annie Sommers Fazzino

Amanda Trothier
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Well done to all the participants!

As this experience clearly showed, you
have the power to drive community
solutions that deliver sustainable results -

unleash that power and the world will

—ovmazing Yo waZch!

:‘mn&_yo u_gmf?u‘uy,ﬁke beKah cnt
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benefit! Thank you for the opportunity

to be part of such a great program!
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Mentoring the WG Changemakers team was an incredbl enriching
experience - | am very grateful 1o the united Way for giing me the
opportunity fo work with this group! Veronica, Victoria, Claudia, Mavia and
Hima clicked as a team from the outset and with their shared experience

at Harttord Wealthcare they bid the foundstion for a trusting and l{//@ 7% ,géj;%/ p.zm

eevaetic dynamic. Exeryone participated e heartedy in each meeting
and they respected and Nalued each other's opnions and that dignment Z‘/W%M m‘t"/vﬂ(y 7€’MU/S
Las W? émﬁk /u/‘/ ’/

was Clear in their presentations. It was a pleasure to mentor them
Zﬂ éé‘éf

thrugh the stages of the compefition with enthusiasm and | was <0 proud

of the work they produced Thank you to HAC Changemakers for being 5o |
engpged and for truly embodying the spinit of teamvork and colaboration -
your work and bome feams are lucky fo have each of you!

Chelsea Mouta

S May never meet those who will have
been directly impacted by our work, but L
Kinow Someone Somewhere will be Smiling
because of it That supersedes wing or loses.

oy we @ Inpoe. a light , part of The change. What an honor!
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am so grateful for the experience of serving as part of the Judge pavel for
the 2024 United Way ELS Case Competition. T learved so much from each of
the +eams. I thawk vou for your hard werk, preparation, and support of our

commuvity. Your enthusiasm and passion were infectious!

To our mentor Carlos,

It was a pleasure to learn from you! We appreciate how
you challenged us to think outside the box, to validate our
thoughts and engage in effective teamwork. We thank
you for planning and organizing our team meetings,
connecting us with the correct resources that empowered
us to take our thoughts to the next level. We are truly
grateful for all you have done for our team. Without your
support and help we would not have made it as far as we
did. Thank you!

Sincerely,
Alaina, Gabrielle, Matt, and Sydnei
(GSrC: Gladly Serving Our Community)
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Connecticut Foodshare was proud and pleased to be a part of this year's Emerging Leaders i : . Y
project. The teams were amazing as were Rebekah Castagno and the rest of the United Way 11
team. So much creativity and compassion was displayed and | cannot wait to congratulate the | =
winning team and see the efforts come to fruition! i ms_._ﬁg.ﬂﬂ—#-w
Sincerely, ; = /S: #
/Z{/Mﬁ/{ WdinAla,

Sarah M Santora

Director of Community Programs
Connecticut Foodshare
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" Pratt & Whitney's
GSrC (Gladly Serving
Our Community)
team members are
tremendously gifted
individuals!
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Thanks to all the participants for the thoughtfulness on creating positive impact in your
community. With the food security divide widening during the pandemic, these ideas will go a
long way to help United Way and the community close the gap. | really appreciate the inspiration
from these ideas. | also hope everyone had as much fun participating as | did judging.

- Chris Preston
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