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INDEPENDENT AUDITORS' REPORT 

 

 

 

To the Board of Directors of 

United Way, Inc. d/b/a 

United Way of Central and Northeastern Connecticut: 

 

Opinion 

 

We have audited the accompanying financial statements of United Way, Inc. d/b/a United Way of 

Central and Northeastern Connecticut (a not-for-profit organization) (the Organization), which 

comprise the statement of financial position as of June 30, 2025 and the related statements of 

activities, functional expenses and cash flows for the year then ended, and the related notes to the 

financial statements. 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of United Way, Inc. d/b/a United Way of Central and Northeastern Connecticut  

as of June 30, 2025 and the changes in its net assets and its cash flows for the year then ended in 

accordance with accounting principles generally accepted in the United States of America. 

 

Basis for Opinion 

 

We conducted our audit in accordance with auditing standards generally accepted in the United 

States of America and the standards applicable to financial audits contained in Government 

Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 

under those standards are further described in the Auditors’ Responsibilities for the Audit of the 

Financial Statements section of our report. We are required to be independent of the Organization 

and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 

relating to our audit. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements 
 

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for 

the design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud 

or error. 
 



 

 

 

2 

In preparing the financial statements, management is required to evaluate whether there are 

conditions or events, considered in the aggregate, that raise substantial doubt about the 

Organization’s ability to continue as a going concern for one year after the date that the financial 

statements are available to be issued. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 

that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 

assurance and therefore is not a guarantee that an audit conducted in accordance with generally 

accepted auditing standards and Government Auditing Standards will always detect a material 

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 

is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal control. Misstatements are considered 

material if there is a substantial likelihood that, individually or in the aggregate, they would influence 

the judgment made by a reasonable user based on the financial statements. 
 

In performing an audit in accordance with generally accepted auditing standards and Government 

Auditing Standards, we: 

 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, and design and perform audit procedures responsive to those risks. Such 

procedures include examining, on a test basis, evidence regarding the amounts and 

disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the Organization’s internal control. Accordingly, no such 

opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 

presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the Organization’s ability to continue as a going 

concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other 

matters, the planned scope and timing of the audit, significant audit findings, and certain internal 

control-related matters that we identified during the audit. 
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Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 

whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. 

Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 

Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not 

a required part of the financial statements. Such information is the responsibility of management 

and was derived from and relates directly to the underlying accounting and other records used to 

prepare the financial statements. The information has been subjected to the auditing procedures 

applied in the audit of the financial statements and certain additional procedures, including 

comparing and reconciling such information directly to the underlying accounting and other records 

used to prepare the financial statements or to the financial statements themselves, and other 

additional procedures in accordance with auditing standards generally accepted in the United States 

of America. In our opinion, the information is fairly stated, in all material respects, in relation to the 

financial statements as a whole. 

Report on Summarized Comparative Information 

We have previously audited the Organization’s June 30, 2024, financial statements, and we 

expressed an unmodified opinion on those audited financial statements in our report dated March 3, 

2025. In our opinion, the summarized comparative information presented herein as of and for the 

year ended June 30, 2024, is consistent, in all material respects, with the audited financial 

statements from which it has been derived. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 

24, 2026, on our consideration of the Organization’s internal control over financial reporting and on 

our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 

agreements and other matters. The purpose of that report is to describe the scope of our testing of 

internal control over financial reporting and compliance and the results of that testing, and not to 

provide an opinion on internal control over financial reporting or on compliance. That report is an 

integral part of an audit performed in accordance with Government Auditing Standards in 

considering the Organization’s internal control over financial reporting and compliance. 

March 24, 2026 

ascher
New Stamp



2025 2024

Assets

Current Assets:

Cash and cash equivalents 2,069,030$          2,812,255$          

Contributions and grants receivable, net 1,746,079            1,931,005            

Accounts receivable 543,094              406,694               

Prepaid expenses and other assets 220,750              286,643               

Total current assets 4,578,953            5,436,597            

Property and equipment, net 249,312              161,977               

Investments 17,847,589          16,267,152          

Right-of-use asset - operating lease 957,822 -                     

Total Assets 23,633,676$        21,865,726$        

Liabilities and Net Assets

Current Liabilities:

Accounts payable and accrued expenses 537,459$             622,371$             

Agency program support payable 991,500              202,243               

Campaign designations payable 207,254              254,332               

Deferred revenue 1,060,350            1,430,492            

Operating lease payable, current portion 18,762                -                     

Total current liabilities 2,815,325            2,509,438            

Operating lease payable, less current portion 781,745 -                     

Total liabilities 3,597,070            2,509,438            

Net Assets:

Without donor restrictions 17,851,667          17,458,168          

With donor restrictions 2,184,939            1,898,120            

Total Net Assets 20,036,606          19,356,288          

Total Liabilities and Net Assets 23,633,676$        21,865,726$        

(With Comparative Totals at June 30, 2024)

June 30, 2025

STATEMENT OF FINANCIAL POSITION

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT

UNITED WAY, INC. D/B/A

See accompanying notes to the financial statements and independent auditors' report. 4

 



2025 2024

Change in Net Assets without Donor Restrictions:

Support and revenue:

Campaign revenue:

Campaign pledges generated 6,800,991$          6,931,251$          

United Way campaigns, net of donor designations 13,919                 15,042                 

Less provision for uncollectible contributions (91,658)                (94,102)                

Less amounts designated by donors (919,046)              (931,658)              

Campaign revenue, net 5,804,206            5,920,533            

Contributions and grants 2,351,946            2,486,781            

Contributed nonfinancial assets 20,792                 -                     

Other income 275,123               603,339               

Gain on pension termination -                     652,423               

Gain on sale of property -                     1,171,000            

Investment return, net 1,995,430            1,723,958            

Net assets released from restrictions 218,888               253,479               

Total support and revenue without donor restrictions 10,666,385          12,811,513          

Expenses:

Program services 7,590,005            7,248,716            

Management and general 1,485,288            1,622,262            

Fundraising 1,197,593            2,276,647            

Total expenses 10,272,886          11,147,625          

Change in net assets without donor restrictions 393,499               1,663,888            

Change in Net Assets with Donor Restrictions:

Campaign and contribution income 327,987               125,804               

Investment return, net 177,720               156,636               

Net assets released from restrictions (218,888)              (253,479)              

Change in net assets with donor restrictions 286,819               28,961                 

Change in Net Assets 680,318               1,692,849            

Net Assets, beginning of year 19,356,288          17,663,439          

Net Assets, end of year 20,036,606$        19,356,288$        

UNITED WAY, INC. D/B/A

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT

STATEMENT OF ACTIVITIES

Year Ended June 30, 2025

(With Comparative Totals for the Year Ended June 30, 2024)

See accompanying notes to the financial statements and independent auditors' report. 5

 



2024

 Program Services 

 Management 

and General  Fundraising  Total  Total 

Program grants and awards 3,032,330$               -$                -$                3,032,330$       2,963,187$       

Personnel and related:

Salaries 1,957,220                 619,406            693,447            3,270,073         3,205,385         

Employee benefits 568,637                    169,301            186,396            924,334            1,467,439         

Total personnel and related 2,525,857                 788,707            879,843            4,194,407         4,672,824         

Other expenses:

Accounting fees -                          64,564              -                  64,564              67,150              

Depreciation 21,593                      20,672              6,148                48,413              145,187            

Dues, subscriptions and publications 1,919                        42,176              8,690                52,785              44,724              

Equipment, repairs and rental 45,906                      43,194              12,847              101,947            22,830              

Equipment, hardware and software 123,194                    91,014              51,298              265,506            253,725            

Insurance 25,935                      24,830              7,385                58,150              97,467              

Legal fees 31,672                      14,215              4,228                50,115              38,322              

Meetings, travel and staff development 26,590                      4,102                9,642                40,334              74,643              

Miscellaneous and other 46,656                      57,434              13,487              117,577            85,541              

Occupancy 119,358                    64,912              27,473              211,743            392,986            

Other professional fees 1,306,155                 150,646            97,258              1,554,059         1,969,071         

Promotion 78,614                      69,792              21,583              169,989            97,209              

Staff development and retention 88,453                      14,141              16,185              118,779            59,554              

Supplies, printing and production 39,754                      12,244              28,615              80,613              65,081              

Telephone and internet 13,380                      10,319              3,069                26,768              33,099              

United Way Worldwide dues/support 62,639                      12,326              9,842                84,807              64,850              

Total other expenses 2,031,818                 696,581            317,750            3,046,149         3,511,614         

Total expenses 7,590,005$               1,485,288$       1,197,593$       10,272,886$     11,147,625$     

2025

UNITED WAY, INC. D/B/A

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30, 2025

(With Comparative Totals for the Year Ended June 30, 2024)

See accompanying notes to the financial statements and independent auditors' report. 6

 



2025 2024

Cash Flows from Operating Activities:

Change in net assets 680,318$         1,692,849$      

Adjustments to reconcile change in net assets 

to net cash used by operating activities:

Depreciation 48,413             145,187           

Amortization of right-of-use asset 6,474               -                 

Prepaid rent for operating lease (6,766)              -                 

Payment to lessor for office build-out (tenant contribution) (160,000)          -                 

Gain on sale of property -                 (1,171,000)       

Net gain on investments (922,896)          (736,905)          

Donated stock (155,054)          -                 

Changes in operating assets and liabilities: 

Contributions and grants receivable 184,926           (185,845)          

Accounts receivable (136,400)          246,820           

Government grant receivable -                 521,009           

Prepaid expenses and other assets 65,893             (109,403)          

Operating lease payable 2,977               -                 

Accounts payable and accrued expenses (84,912)            (254,274)          

Agency program support payable 789,257           (1,346,664)       

Campaign designations payable (47,078)            (62,982)            

Deferred revenue (370,142)          399,834           

Defined benefit plan pension payable -                 (695,024)          

Net cash used by operating activities (104,990)          (1,556,398)       

Cash Flows from Investing Activities:

Purchase of property and equipment (135,748)          (45,232)            

Proceeds from sale of property and equipment -                 1,500,000        

Proceeds from sale of investments 4,348,219        3,089,721        

Purchase of investments (4,850,706)       (2,123,226)       

Net cash (used) provided by investing activities (638,235)          2,421,263        

Net (Decrease) Increase in Cash and Cash Equivalents (743,225)          864,865           

Cash and Cash Equivalents, beginning of year 2,812,255        1,947,390

Cash and Cash Equivalents, end of year 2,069,030$      2,812,255$      

See Note 6 for supplemental cash flow information.

(With Comparative Totals for the Year Ended June 30, 2024)

UNITED WAY, INC. D/B/A

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT

STATEMENT OF CASH FLOWS

Year Ended June 30, 2025

See accompanying notes to the financial statements and independent auditors' report. 7

 



UNITED WAY, INC. D/B/A 

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT 

NOTES TO THE FINANCIAL STATEMENTS 

Year Ended June 30, 2025 
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1. Nature of Operations 

 

United Way, Inc. d/b/a United Way of Central and Northeastern Connecticut (the 

Organization) is a not-for-profit organization committed to addressing community 

conditions in 52 towns across central and northeastern Connecticut since 1924. The 

Organization's mission is to engage and bring together people and resources committed to 

the well-being of children and families in the community. The Organization is dedicated to 

ending poverty in all its forms by reducing disparities in child literacy, wages, life 

expectancy and housing. 

 

The Organization leverages public and private partnerships to close gaps and create 

opportunities in central and northeastern Connecticut; and raises funds to support its mission 

through philanthropy, workplace giving, grants and special events.  

 

 

2. Summary of Significant Accounting Policies 

 

This summary of significant accounting policies of the Organization is presented to assist 

the reader in understanding the Organization’s financial statements. The financial statements 

and notes are representations of the Organization’s management, who is responsible for 

their integrity and objectivity. These accounting policies conform to accounting principles 

generally accepted in the United States of America and have been consistently applied in the 

preparation of the financial statements.  

 

Basis of Presentation 

The Organization prepares its financial statements on the accrual basis of accounting and, in 

accordance with authoritative guidance, reports information regarding its financial position 

and activities according to two classes of net assets: net assets without donor restrictions, 

and net assets with donor restrictions.  

 

Net Assets without Donor Restrictions 

Net assets without donor restrictions are available for use at the discretion of the Board 

of Directors (the Board) and/or management for general operating purposes.   

 

Net Assets with Donor Restrictions 

Net assets with donor restrictions consist of assets whose use is limited by donor-

imposed time and/or purpose restrictions. Donor-restricted contributions are reported as 

increases in net assets with donor restrictions. When a restriction is satisfied, net assets 

are reclassified from net assets with donor restrictions to net assets without donor 

restrictions in the statement of activities.  

 

 



UNITED WAY, INC. D/B/A 

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT 

NOTES TO THE FINANCIAL STATEMENTS 

Year Ended June 30, 2025 
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Cash and Cash Equivalents  

The Organization considers all cash balances and highly liquid investments with original 

maturities of three months or less to be cash and cash equivalents, except those funds which 

the Board has designated for investment.  

 

Contributions and Grants Receivable 

Contributions and grants receivable are recognized in the period when the contribution, 

grant or promise to give is made. Conditional promises to give are not recognized until they 

become unconditional, that is when the conditions are substantially met. If material, 

receivables with amounts due beyond one year are discounted to their net present value 

using the interest rate for treasury bills with a remaining term equal to that of expected 

future receipts. At June 30, 2025, all contributions and grants receivable were due within 

one year.  

 

When considered necessary, an allowance is recorded based on management’s estimate of 

collectibility, including such factors as prior collection history, type of contribution, and the 

nature of the fundraising activity. The Organization will then exhaust all methods in-house 

to collect the receivable. Once all practical resources to collect the receivable have been 

utilized without success, the receivable is deemed uncollectible and charged against the 

allowance. At June 30, 2025, the Organization had an allowance for uncollectible 

contributions and grants receivable totaling $197,653. 

 

Accounts Receivable 

The Organization carries its accounts receivable at net realizable value. On a periodic basis, 

the Organization evaluates its receivables and establishes an allowance for credit losses, 

based on historical experience, current credit conditions and reasonable and supportable 

forecasts. 

 

The Organization does not accrue interest on accounts receivable. A receivable is 

considered past due if payment has not been received within stated terms. The Organization 

will then exhaust all methods in-house to collect the receivable. Once all practical resources 

to collect the receivable have been utilized without success, the receivable is deemed 

uncollectible and charged against the allowance for credit losses. At June 30, 2025, the 

Organization determined an allowance for credit losses was not necessary as all receivables 

were considered collectible. Accounts receivable at June 30, 2023 was $653,514. 

 

Property and Equipment 

All expenditures for property and equipment in excess of $5,000 are capitalized at cost; the 

fair value of donated assets is similarly recorded. Depreciation is computed on a straight-

line basis over the estimated useful lives of the related assets, ranging from three to thirty-

one years.  

 

 



UNITED WAY, INC. D/B/A 

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT 

NOTES TO THE FINANCIAL STATEMENTS 

Year Ended June 30, 2025 

 

 

 

10 

Investments and Fair Value Measurements 

The Organization reports its investments at fair value. Fair value is the price that would be 

received to sell an asset or paid to transfer a liability in an orderly transaction between 

market participants at the measurement date. A fair value measurement assumes that the 

transaction to sell the asset or transfer the liability occurs in the principal market for the 

asset or liability or, in the absence of a principal market, the most advantageous market. 

Valuation techniques that are consistent with the market, income, or cost approach, as 

specified by authoritative guidance, are used to measure fair value.  

 

The fair value hierarchy prioritizes the inputs to valuation techniques used to measure fair 

value into three broad levels: 

 

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or 

liabilities the Organization has the ability to access. 

 

Level 2 inputs (other than quoted prices included within level 1) are observable for 

the asset or liability, either directly or indirectly. 

 

Level 3 inputs are unobservable for the asset or liability and rely on management's 

own assumptions about the assumptions that market participants would use in 

pricing the asset or liability. The unobservable inputs are developed based on the 

best information available in the circumstances and may include the Organization's 

own data. 

 

The Organization reports investments at fair value on a recurring basis. These investments 

are classified as levels 1 and 3 within the fair value hierarchy. 

 

Level 1 investments owned by the Organization and listed on a National Securities 

Exchange are valued at the last recorded sales price as of the financial statement 

reporting date. In the absence of recorded sales, level 1 investments are valued at the 

last quoted bid price reported as of the financial statement reporting date. 

 

Level 3 investment values are provided by the trustee, who develops their valuations 

using the third-party monthly investment broker’s statements. Due to the 

inaccessibility of these broker statements, as well as the Organization’s lack of 

control over the investing activities, the funds held in the trust are valued at 

unobservable market inputs in accordance with authoritative guidance. 

 

Certain investments are valued at net asset value (NAV), which is used as a practical 

expedient to estimate fair value.  

 

 



UNITED WAY, INC. D/B/A 

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT 

NOTES TO THE FINANCIAL STATEMENTS 

Year Ended June 30, 2025 
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Realized and unrealized gains and losses are included in net investment return in the 

statement of activities. Gains and losses on investments are reported as changes in net assets 

without donor restrictions, unless restricted by a donor’s explicit stipulation or by a law that 

extends a donor’s restriction. 

 

Dividends and interest are recorded as received, which does not differ materially from the 

accrual basis. Purchases and sales of securities are recorded on the trade date. 

 

Leases 

The Organization leases certain office space. The Organization determines if an 

arrangement is a lease at inception. Operating leases are included in operating lease right-

of-use (ROU) asset – operating lease, operating lease payable, current portion, and operating 

lease payable, less current portion on the accompanying statement of financial position.  

 

ROU assets represent the Organization’s right to use an underlying asset for the lease term 

and lease liabilities represent the Organization’s obligation to make lease payments arising 

from the lease. ROU assets and liabilities are recognized at commencement date based on 

the present value of lease payments over the lease term. If a lease does not provide an 

implicit rate, the Organization uses a risk-free rate based on the information available at 

commencement date in determining the present value of lease payments. The ROU asset 

also includes any lease payments made before the commencement date, as well as any initial 

direct costs, and excludes lease incentives. The Organization’s lease terms include options 

to extend or terminate the lease when it is reasonably certain the Organization will exercise 

that option. Lease cost for lease payments is recognized on a straight-line basis over the 

lease term. 

 

The Organization’s lease agreements do not contain any material residual value guarantees 

or material restrictive covenants. 

 

The Organization has elected to apply the short-term lease exemption for temporary office 

space during the buildout of the new office.  

 

Agency Program Support Payable 

Annually, the Organization allocates a portion of the contributions received through its 

annual campaign to other nonprofit organizations, focusing on the Organization’s Impact 

Goal of decreasing poverty. The agency program support is included in program expenses in 

the statement of activities when promised. Amounts not paid prior to year-end are included 

as agency program support payable on the statement of financial position and are expected 

to be paid within one year. 

 

 



UNITED WAY, INC. D/B/A 

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT 

NOTES TO THE FINANCIAL STATEMENTS 

Year Ended June 30, 2025 

 

 

 

12 

Deferred Revenue 

Advanced funds are recorded in the accounting records by the Organization as deferred 

revenue until such time as the Organization incurs expenditures related to the specific 

program for which the funds have been received. Deferred revenue at June 30, 2023 was 

$1,030,658. 

 

Support and Revenue Recognition  

 

Campaign Revenue, Contribution and Grant Income - The Organization recognizes 

contributions in the fiscal year in which the contribution is made. Contributions are 

recorded as net assets with or without donor restrictions, depending on the existence 

and/or nature of any donor-imposed restrictions. However, it is also the policy of the 

Organization to show net assets with donor restrictions that are both received and fully 

expended in the same fiscal year directly in net assets without donor restrictions.  

 

The Organization recognizes cost-reimbursement grant income as grant expenditures are 

incurred. The Organization recognizes other grant income when contractual obligations 

have been met. 

 

Contributed Nonfinancial Assets - Contributions of donated non-cash assets are 

recorded at their fair values in the period received. Contributions of donated services 

that create or enhance nonfinancial assets or that require specialized skills and are 

provided by individuals possessing those skills, and that would typically need to be 

purchased if not provided by donation are recorded at their fair values in the period 

received. 

 

Income Taxes 

The Organization is exempt from income taxes as a public charity under Section 501(c)(3) 

of the IRC. Management believes that the Organization operates in a manner consistent with 

its tax-exempt status at both the state and federal levels. 

 

The Organization annually files IRS Form 990 - Return of Organization Exempt from 

Income Tax, reporting various information that the IRS uses to monitor the activities of tax-

exempt entities. These tax returns are subject to review by the taxing authorities generally 

for a period of three years after they were filed. The Organization currently has no tax 

examinations in progress. 

 

Estimates and Assumptions 

The preparation of financial statements in conformity with accounting principles generally 

accepted in the United States of America requires management to make estimates and 

assumptions that affect the reported amounts of assets and liabilities and disclosure of 

contingent assets and liabilities at the date of the financial statements and the reported 

amounts of revenues and expenses during the reporting period. Accordingly, actual results 

could differ from those estimates. 

 



UNITED WAY, INC. D/B/A 

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT 

NOTES TO THE FINANCIAL STATEMENTS 

Year Ended June 30, 2025 
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Allocation of Expenses 

The financial statements report certain categories of expenses that are attributable to more 

than one program or supporting function. Therefore, these expenses require allocation on a 

reasonable basis that is consistently applied. The Organization’s operating costs have been 

allocated between program expenses, general and administrative, and fundraising based on 

direct identification when possible, and allocation if an expenditure benefits more than one 

program or function. Expenditures that require allocation include occupancy and 

depreciation, which are allocated on a square footage basis, as well as salaries, payroll taxes, 

benefits, professional fees and contractual services, supplies, telephone, and interest, which 

are allocated on the basis of estimates of time and effort. 

 

Promotion 

The Organization expenses promotion costs as incurred. 

 

Reclassifications 

Certain amounts in the 2024 financial statements have been reclassified to conform to the 

2025 financial statement presentation. 

 

Subsequent Events 

Subsequent to June 30, 2025, the Organization entered into a strategic alliance with United 

Way of West Central Connecticut, Inc. (UWWCC) pursuant to a Memorandum of 

Understanding executed on July 11, 2025. Under the terms of the Memorandum of 

Understanding, UWWCC agreed to transfer certain tangible and intangible assets to the 

Organization and to subsequently wind up its affairs and dissolve following approval from 

the Connecticut Office of the Attorney General. UWWCC’s Certificate of Dissolution was 

approved by the Connecticut Secretary of the State as of August 27, 2025. 

 

Subsequent to June 30, 2025, the Organization established a supporting organization, United 

Way Foundation of Central and Northeastern Connecticut, Inc., to support the 

Organization’s charitable mission. On October 3, 2025, the Internal Revenue Service (IRS) 

issued a determination letter concluding that the supporting organization is exempt from 

federal income taxes under Section 501(c)(3) of the Internal Revenue Code (IRC) and is 

classified as a public charity under Section 509(a)(3) as a Type I supporting organization, 

which is operated, supervised, or controlled by the Organization.  

 

Management has evaluated subsequent events through March 24, 2026, which is the date 

these financial statements were available to be issued. 
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3. Liquidity and Availability 

 

Financial assets available for general expenditure, that is, without donor or other restrictions 

limiting their use, within one year of the statement of financial position date, comprise the 

following: 

 

Current Financial Assets:

Cash and cash equivalents 2,069,030$       

Contributions and grants receivable, net 1,746,079         

Accounts receivable 543,094            

Current financial assets, end of year 4,358,203         

Less: financial assets unavailable for general expenditure

within one year:

Subject to expenditure for specific purposes 428,001            

Financial assets available to meet cash needs for

general expenditures within one year 3,930,202$       

The Organization follows a policy to structure its financial assets to ensure they are 

available to meet general expenditure, liabilities and other obligations as they come due. In 

the event of an unanticipated liquidity need, the Organization has a revolving line of credit 

with a local bank for $1,500,000 (Note 7). Additionally, at the discretion of the Board, funds 

from the board-designated endowment are available for expenditure in the case of an 

emergency. As of June 30, 2025, the board-designated endowment amounted to 

$11,118,157 (Note 8). 

 

 

4. Property and Equipment 

 

Property and equipment consisted of the following: 

Furniture and equipment 1,177,505$       

Less accumulated depreciation 928,193            

Property and equipment, net 249,312$          
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5. Investments 

 

Investments are presented in the financial statements at their aggregate fair value and 

consisted of the following: 

 

Level 1 Level 3 NAV (a) Total

Cash and cash equivalents 1,372,238$    -$             -$             1,372,238$    

Exchange traded funds 678,979         -               -               678,979         

Fixed income mutual funds 9,148,589      -               -               9,148,589      

Equity mutual funds 5,973,306      -               -               5,973,306      

Morgan Stanley pooled investments -               36,647           -               36,647           

Alternative investments -               -               637,830         637,830         

Total investments 17,173,112$  36,647$         637,830$       17,847,589$  

The pooled investments have a daily redemption frequency and no redemption period. 

 

(a) In accordance with Subtopic 820-10, certain financial instruments that were measured at 

net asset value per share (or its equivalent) have not been classified in the fair value 

hierarchy. The fair value amounts presented in this table are intended to permit 

reconciliation of the fair value hierarchy to the line items presented in the statement of 

financial position.  

 

A reconciliation of investments measured at fair value using significant unobservable inputs 

(level 3) is as follows: 

 

Beginning balance 49,008$            

Net change (12,361)            

Ending balance 36,647$            

Beneficial Interest in Perpetual Trusts 

The Organization holds an irrevocable beneficial interest in three charitable remainder trusts 

administered by a third-party trustee. Under the terms of the trust agreements, the 

Organization has the irrevocable right to receive the income earned by these trusts. In 

accordance with the trust agreements, the distributions received by the Organization from 

these trusts are available for current operations. Since the trustee has variance power over 

the trusts, no asset has been recorded for this beneficial interest in the accompanying 

financial statements. During the year ended June 30, 2025, the Organization received a 

distribution of trust income in the amount of $385,417, which is included in investment 

return in the accompanying statement of activities.  
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6. Right-of-Use Asset and Operating Lease Payable 

 

On December 19, 2024, the Organization entered into a non-cancelable operating lease for 

office space consisting of 10,150 square feet. The lease term commenced on May 20, 2025, 

when the Organization accepted possession of the premises. The lease has a term of 127 

months, expiring on December 31, 2035, and provides for seven months of rent abatement 

at commencement, followed by monthly base rent of $6,766, including interest at 4.48%, for 

the subsequent twelve months. Thereafter, base rent increases annually by $0.50 per square 

foot throughout the remainder of the lease term. The lease agreement required the 

Organization to pay $160,000 for renovations to the office space. This amount was paid at 

lease inception and is included in the right-of-use asset. Lease cost is included in occupancy 

expense in the accompanying statement of functional expenses. 

 

The related cost of the right-of-use asset and accumulated amortization as of June 30, 2025, 

is as follows: 

 

Right-of-use asset - operating lease 964,296$          

Less: accumulated amortization 6,474

Total right-of-use asset - operating lease 957,822$          

The components of lease cost for the year ended June 30, 2025, were as follows: 

 

Operating cash flows from operating lease -$               

ROU asset obtained in exchange for operating lease liability 797,530$          

Weighted average remaining lease term 10.5 years

Weighted average discount rate 4.48%

Other information related to leases is as follows:

Operating lease cost 9,452$              

Short-term lease cost 137,109            

Total operating lease cost 146,561$          
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Future minimum lease payments under the non-cancelable lease agreement as of June 30, 

2025, are as follows: 

 

Year Ending

June 30, 2026 33,833$            

June 30, 2027 83,738              

June 30, 2028 88,812              

June 30, 2029 93,888              

June 30, 2030 98,962              

Thereafter 634,375            

Total future minimum lease payments 1,033,608         

Less: imputed interest 233,101            

800,507            

Less: current portion 18,762              

Operating leases payable, less current portion 781,745$          

 

7. Line of Credit 

 

The Organization maintains a revolving line of credit agreement with a financial institution in 

the amount of $1,500,000 to be used as needed for general corporate purposes. The line is set 

to expire on May 7, 2026. As of June 30, 2025, there was no outstanding balance under this 

line of credit. 

 

 

8. Endowment  

 

Donor-restricted Endowment 

The Organization’s donor-restricted endowment consists of individual funds established at 

the request of the donors for specific purposes. 

 

Board-designated Funds Functioning as Endowment 

The Board has designated certain net assets without donor restrictions as funds functioning 

as an endowment to support operating and program activities. Since the funds resulted from 

an internal designation and are not donor-restricted, they are classified and reported as net 

assets without donor restrictions. However, they are managed in the same manner as the 

donor-restricted endowment funds described below. 
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Interpretation of Relevant Law 

The Connecticut Uniform Prudent Management of Institutional Funds Act (CTUPMIFA) 

requires the preservation of the fair value of the original gift as of the gift date of the donor-

restricted endowment funds absent explicit donor stipulations to the contrary. As a result, 

the Organization classifies as net assets with donor restrictions (a) the original value of the 

gift donated to the permanent endowment (b) the original value of subsequent gifts to the 

permanent endowment, and (c) accumulations to the permanent endowment made in 

accordance with the direction of the donor’s gift instrument.  

 

The remaining portion of the donor-restricted fund that is not classified in net assets with 

donor restrictions in perpetuity is classified as net assets with donor restrictions subject to 

spending policy and appropriation until those amounts are appropriated for expenditure by 

the Organization in a manner consistent with the standard of prudence prescribed by 

CTUPMIFA. 

 

In accordance with CTUPMIFA, the Organization considers the long and short-term needs 

of the Organization in carrying out its mission, the Organization’s present and anticipated 

financial requirements, expected total returns on the Organization's investments, and general 

economic conditions in deciding to appropriate or accumulate donor-restricted endowment 

funds. 

 

Changes in endowment net assets were as follows: 

 

Without Donor With Donor

Restrictions Restrictions Total

Endowment net assets, 

beginning of year 10,720,620$   1,694,118$     12,414,738$   

Investment return, net 1,124,637       177,720          1,302,357       

Appropriations (727,100)        (114,900)        (842,000)        

Endowment net assets, 

end of year 11,118,157$   1,756,938$     12,875,095$   

Funds with Deficiencies 

From time to time, the fair value of assets associated with individual donor-restricted 

endowment funds may fall below the level that the donor or CTUPMIFA requires the 

Organization to retain as a fund of perpetual duration. There were no such funds with 

deficiencies as of June 30, 2025. 
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Return Objective and Risk Parameters 

The Organization has adopted investment and spending policies for endowment assets that 

attempt to provide a predictable stream of funding to programs supported by its endowment 

while seeking to maintain the purchasing power of the endowment assets. Endowment 

assets include those assets of donor-restricted funds that the Organization must hold in 

perpetuity as well as board-designated funds. Given the relationship between risk and 

return, a fundamental step in determining the investment policy for endowment funds is the 

determination of an appropriate risk tolerance.  

 

After taking into consideration such factors as corporate financial stability, uncertainty of 

cash flows in and out of the endowment funds over the long term and capital market 

volatility, the Board believes a moderate risk strategy is prudent. Under this policy, as 

approved by the Board, the goal is to have stable returns over the long term, with a reduced 

potential of negative returns in any given year. 

 

Strategies Employed for Achieving Objectives 

To satisfy its long-term rate of return objectives, the Organization relies on a total return 

strategy in which investment returns are achieved through both capital appreciation (realized 

and unrealized) and current yield (interest and dividends). The Organization targets a 

diversified asset allocation to achieve its long-term return objectives with prudent risk 

constraints.  

 

Spending Policy and How the Investment Objectives Relate to the Spending Policy 

The Organization has a policy of appropriating distributions up to 5% of its endowment 

fund’s average fair value over the prior 20-quarter trailing average preceding the fiscal year 

in which the distribution is planned. In establishing this policy, the Organization considered 

the long-term expected return on its investment assets, the nature and duration of the 

individual endowment funds, many of which must be maintained in perpetuity because of 

donor-restrictions, and the possible effects of inflation. The Organization expects the current 

spending policy to allow its endowment funds to grow and is consistent with the 

Organization’s objective to maintain the purchasing power of the endowment assets as well 

as to provide additional real growth through investment returns. 
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9. Net Assets 

 

Net assets consist of the following:  

 

Net Assets without Donor Restrictions:

Available for operations 6,484,198$       

Invested in property and equipment 249,312            

Board-designated for endowment 11,118,157       

Total net assets without donor restrictions 17,851,667       

Net Assets with Donor Restrictions:

Subject to expenditure for specified purpose:

Windham regional service area 55,122              

Enfield regional service area 8,928                

United We Read 42,019              

Workforce solutions initiatives 62,269              

Increase equitable economic, education and workplace opportunities 259,663            

428,001            

Subject to spending policy and appropriations:

General operations 522,618            

Subject to restriction in perpetuity:

General operations 1,234,320         

Total net assets with donor restrictions 2,184,939         

Total net assets 20,036,606$     

 

10. Contributed Nonfinancial Assets 

 

The Organization actively solicits and receives support from the community and local 

businesses in the form of contributed goods and services related to its efforts in responding 

to local needs, fundraising and administrative functions. 

 

Contributed nonfinancial assets recognized during the year ended June 30, 2025, consisted 

of donated office space, for use until commencement of the new office lease, with an 

estimated fair market value of $20,792, as determined by the donor, based on the cost at 

which the space would otherwise have been offered for rent.  
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11. Pension Plan 

 

The Organization maintains a voluntary retirement savings program for its employees. 

Under this 403(b) Thrift Plan, eligible employees may contribute any amount from pre-tax 

salary provided that total annual contributions do not exceed the maximum permitted under 

the IRC. To participate in this plan, employees must complete one year of service. 

 

The Organization makes a matching contribution, for employees with less than 20 years of 

service, equal to 50% of the salary reduction amount contributed during the plan year up to 

3% of compensation received during the plan year. For those employees with 20 years or 

more of service (excluding highly compensated employees), the matching contribution is 

equal to 75% of the salary reduction amount contributed during the plan year, up to 4.5% of 

compensation received during the plan year. Vesting of these matching contributions is 

100% when an employee has completed three years of service. The Organization's 

contributions during the year ended June 30, 2025 were approximately $107,200. 

 

 

12. Commitments  

 

The Organization leases office equipment under various operating leases expiring through 

July 2028. Rent expense under these leases for the year ended June 30, 2025, totaled 

approximately $12,200. These expenses are included in equipment, hardware and software 

on the accompanying statement of functional expenses. Since the lease payments are not 

considered material, authoritative guidance relating to lease accounting has not been 

applied.  

 

At June 30, 2025, approximate future minimum lease payments are as follows: 

 

Year Ending

June 30, 2026 11,900$            

June 30, 2027 9,000                

June 30, 2028 7,500                

June 30, 2029 600                   

Total 29,000$            
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13. Concentrations of Risk 

 

Financial instruments that potentially subject the Organization to concentrations of credit 

risk consist primarily of cash and cash equivalents, receivables and investments.  

 

The Organization maintains its cash and cash equivalents in two financial institutions. The 

balance at each institution is insured by the Federal Deposit Insurance Corporation up to 

$250,000. At June 30, 2025, the uninsured portion was approximately $1,452,400. The 

Organization monitors its exposure with regard to cash and cash equivalents and has not 

experienced any losses on its accounts.  

 

As of June 30, 2025, approximately $1,127,200, or 64%, of the Organization’s contributions 

and grants receivable was due from three donors. As of June 30, 2025, approximately 

$344,650, or 63%, of the Organization’s accounts receivable was from one donor. At year-

end, management believes the credit risk associated with receivables is minimal.  

 

For the year ended June 30, 2025, approximately $1,511,500, or 22%, of campaign pledges 

generated was received from one donor. For the year ended June 30, 2025, approximately 

$747,800, or 31%, of contributions and grants income was received from one donor. 

 

Investment securities are exposed to various risks, such as interest rate, market and credit 

risks. Due to the level of risk associated with certain investment securities, it is possible that 

changes in values of investment securities could occur in the near term and that such 

changes could materially affect investment balances and activity included in the financial 

statements. The Organization has a diversified portfolio for all of its investments and retains 

an investment advisor to attain a prudent level of diversification in an attempt to minimize 

potential risk associated with investment securities to the extent possible. 
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Title 2 U.S. Code of Federal Regulations 
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Federal Grantor/Pass-through Grantor/Program Title 

Federal 

Assistance 

Listing 

Number

Award Number/ 

Pass-through

Federal 

Expenditures

Amount 

Provided to 

Subrecipients

U.S. Department of Treasury:

Passed through the State of Connecticut Department of Economic and Community 

Development

Coronavirus State and Local Fiscal Recovery Funds 21.027 FY23-ARPA-00103 119,322$            -$                  

Coronavirus State and Local Fiscal Recovery Funds 21.027 FY25-ARPA-0000000007 52,421                -                    

Total U.S. Department of Treasury 171,743              -                    

U.S. Department of Education:

Passed through the Connecticut Children's Medical Center

Innovative Approaches to Literacy; Promise Neighborhoods; Full-Service 

Community Schools; and Congressionally Directed Spending for Elementary and 

Secondary Education Community Projects 84.215N S215N210037 747,785              -                    

Total U.S. Department of Education 747,785              -                    

U.S. Department of Health and Human Services:

Congressional Directives 93.493 90XP0607-01-00 62,397                -                    

Total U.S. Department of Health and Human Services 62,397                -                    

U.S. Department of Homeland Security:

Passed through the State of Connecticut

Emergency Food and  Shelter National Board Program 97.024 143800-042 3,850                  -                    

Total U.S. Department of Homeland Security 3,850                  -                    

Total Expenditures of Federal Awards 985,775$            -$                  

UNITED WAY OF CENTRAL AND NORTHEASTERN CONNECTICUT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2025

See accompanying notes to the schedule of expenditures of federal awards and independent auditors' report.
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1. Basis of Presentation 

 

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the 

federal grant activity of United Way, Inc. d/b/a United Way of Central and Northeastern 

Connecticut (the Organization) under programs of the federal government for the year 

ended June 30, 2025. The information in this Schedule is presented in accordance with the 

requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 

Guidance). Because the Schedule presents only a selected portion of the operations of the 

Organization, it is not intended to and does not present the financial position, changes in net 

assets or cash flows of the Organization. 

 

 

2. Summary of Significant Accounting Policies 

 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 

expenditures are recognized following the cost principles contained in the Uniform 

Guidance, wherein certain types of expenditures are not allowable or are limited as to 

reimbursement. 

 

Pass-through entity identifying numbers are presented where available. 

 

For cost-reimbursement awards, revenues are recognized to the extent of expenditures. 

Expenditures have been recognized to the extent the related obligation was incurred within 

the applicable grant period and liquidated within 90 days after the end of the grant period. 

 

 

3. Indirect Cost Rate 

 

The Organization does not have a federally approved negotiated indirect cost rate agreement 

and, therefore, is subject to the de minimis indirect cost rate under the Uniform Guidance. 

For awards received prior to October 1, 2024, the Organization applied a 10-percent de 

minimis indirect cost rate. For awards received on or after October 1, 2024, the 

Organization has elected to apply a 15-percent de minimis indirect cost rate.  
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 

 

 

To the Board of Directors of 

United Way, Inc. d/b/a  

United Way of Central and Northeastern Connecticut: 

 

We have audited, in accordance with the auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States, the financial statements of 

United Way, Inc. d/b/a United Way of Central and Northeastern Connecticut (a not-for-profit 

organization) (the Organization), which comprise the statement of financial position as of June 30, 

2025, and the related statements of activities, functional expenses, and cash flows for the year then 

ended, and the related notes to the financial statements, and have issued our report thereon dated 

March 24, 2026. 

 

Report on Internal Control over Financial Reporting 

 

In planning and performing our audit of the financial statements, we considered the Organization’s 

internal control over financial reporting (internal control) to determine the audit procedures that are 

appropriate in the circumstances for the purpose of expressing our opinion on the financial 

statements, but not for the purpose of expressing an opinion on the effectiveness of the 

Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of 

the Organization’s internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, 

or detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a 

combination of deficiencies, in internal control, such that there is a reasonable possibility that a 

material misstatement of the Organization’s financial statements will not be prevented, or detected 

and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of 

deficiencies, in internal control that is less severe than a material weakness, yet important enough to 

merit attention by those charged with governance. 

 

Our consideration of internal control was for the limited purpose described in the first paragraph of 

this section and was not designed to identify all deficiencies in internal control that might be 

material weaknesses or significant deficiencies. Given these limitations, during our audit we did not 

identify any deficiencies in internal control that we consider to be material weaknesses. However, 

material weaknesses or significant deficiencies may exist that have not been identified. 
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Report on Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the Organization’s financial statements are 

free from material misstatement, we performed tests of its compliance with certain provisions of 

laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 

and material effect on the financial statements. However, providing an opinion on compliance with 

those provisions was not an objective of our audit, and accordingly, we do not express such an 

opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 

required to be reported under Government Auditing Standards. 

 

Purpose of this Report 

 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

Organization’s internal control or on compliance. This report is an integral part of an audit 

performed in accordance with Government Auditing Standards in considering the Organization’s 

internal control and compliance. Accordingly, this communication is not suitable for any other 

purpose. 

 

 

 

 

 

March 24, 2026 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR 

PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

REQUIRED BY THE UNIFORM GUIDANCE 

 

 

 

To the Board of Directors of 

United Way, Inc. d/b/a 

United Way of Central and Northeastern Connecticut: 

 

Report on Compliance for Major Federal Programs 

 

Opinion on the Major Federal Program 

 

We have audited United Way, Inc. d/b/a United Way of Central and Northeastern Connecticut’s (a 

not-for-profit organization) (the Organization) compliance with the types of compliance 

requirements identified as subject to audit in the OMB Compliance Supplement that could have a 

direct and material effect on the Organization’s major federal program for the year ended June 30, 

2025.  The Organization’s major federal program is identified in the summary of auditors’ results 

section of the accompanying schedule of findings and questioned costs. 

 

In our opinion, the Organization complied, in all material respects, with the types of compliance 

requirements referred to above that could have a direct and material effect on its major federal 

program for the year ended June 30, 2025. 

 

Basis for Opinion on the Major Federal Program  

 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 

the United States of America; the standards applicable to financial audits contained in Government 

Auditing Standards, issued by the Comptroller General of the United States; and the audit 

requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 

Our responsibilities under those standards and the Uniform Guidance are further described in the 

Auditors’ Responsibilities for the Audit of Compliance section of our report. 

 

We are required to be independent of the Organization and to meet our other ethical 

responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe 

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion on compliance for each major federal program. Our audit does not provide a legal 

determination of the Organization’s compliance with the compliance requirements referred to 

above. 
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Responsibilities of Management for Compliance 

 

Management is responsible for compliance with the requirements referred to above and for the 

design, implementation, and maintenance of effective internal control over compliance with the 

requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements 

applicable to the Organization’s federal programs. 

 

Auditors’ Responsibilities for the Audit of Compliance 

 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 

compliance requirements referred to above occurred, whether due to fraud or error, and express an 

opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level 

of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 

accordance with generally accepted auditing standards, Government Auditing Standards, and the 

Uniform Guidance will always detect material noncompliance when it exists. The risk of not 

detecting material noncompliance resulting from fraud is higher than for that resulting from error as 

fraud may involve collusion, forgery, intention, omissions, misrepresentations, or the override of 

internal control. Noncompliance with the compliance requirements referred to above is considered 

material if there is a substantial likelihood that, individually or in the aggregate, it would influence 

the judgment made by a reasonable user of the report on compliance about the Organization’s 

compliance with the requirements of each major federal program as a whole. 

 

In performing an audit in accordance with generally accepted auditing standards, Government 

Auditing Standards, and the Uniform Guidance, we: 

 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the Organization’s compliance with the 

compliance requirements referred to above and performing such other procedures as we 

considered necessary in the circumstances. 

• Obtain an understanding of the Organization’s internal control over compliance relevant to 

the audit in order to design audit procedures that are appropriate in the circumstances and to 

test and report on internal control over compliance in accordance with the Uniform Guidance, 

but not for the purpose of expressing an opinion on the effectiveness of the Organization’s 

internal control over compliance. Accordingly, no such opinion is expressed. 

 

We are required to communicate with those charged with governance regarding, among other 

matters, the planned scope and timing of the audit and any significant deficiencies and material 

weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control over Compliance 

 

A deficiency in internal control over compliance exists when the design or operation of a control 

over compliance does not allow management or employees, in the normal course of performing 

their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 

requirement of a federal program on a timely basis. A material weakness in internal control over 

compliance is a deficiency, or combination of deficiencies, in internal control over compliance, 

such that there is a reasonable possibility that material noncompliance with a type of compliance 

requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of 

deficiencies, in internal control over compliance with a type of compliance requirement of a federal 

program that is less severe than a material weakness in internal control over compliance, yet 

important enough to merit attention by those charged with governance.  

 

Our consideration of internal control over compliance was for the limited purpose described in the 

Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to 

identify all deficiencies in internal control over compliance that might be material weaknesses or 

significant deficiencies in internal control over compliance. Given these limitations, during our 

audit we did not identify any deficiencies in internal control over compliance that we consider to be 

material weaknesses, as defined above. However, material weaknesses or significant deficiencies in 

internal control over compliance may exist that have not been identified.  

 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 

control over compliance. Accordingly, no such opinion is expressed. 

 

The purpose of this report on internal control over compliance is solely to describe the scope of our 

testing of internal control over compliance and the results of that testing based on the requirements 

of the Uniform Guidance.  Accordingly, this report is not suitable for any other purpose. 

 

 

 

 

 

March 24, 2026 
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SECTION I – SUMMARY OF AUDITORS’ RESULTS      

      

Financial Statements:      

      
 Type of auditors' report issued: Unmodified  

      

 Internal control over financial reporting:      

      

• Material weaknesses identified?  Yes  X No 

      

• Significant deficiencies identified?  Yes  X None reported 

      

• Noncompliance material to financial      

 statements noted?  Yes  X No 

      

Federal Awards: 
     

      
 Internal control over major programs:      

      

• Material weaknesses identified?  Yes  X No 

      

• Significant deficiencies identified?  Yes  X None reported 

      

 Type of auditors' report issued on compliance   

  for major federal programs: Unmodified  

      
 Any audit findings disclosed that are required      

  to be reported in accordance with 2 CFR      

  Section 200.516(a)?  Yes  X No 

      
 Identification of major federal programs:      

      
Assistance Listing Number  Name of Federal Programs 

84.215N 

 

Innovative Approaches to Literacy; Promise Neighborhoods; 

Full-Service Community Schools; and Congressionally 

Directed Spending for Elementary and Secondary Education 

Community Projects 

   

 Dollar threshold used to distinguish between      

 type A and type B programs:  $750,000  

      
 Auditee qualified as low-risk auditee  Yes  X No 
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SECTION II – FINANCIAL STATEMENT FINDINGS 

 

None Noted.  

 

 

SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

 

None Noted.  

 

 

 




