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WELCOME!

Russell Hansen
Director of Impact and Engagement Operations
United Way of Central and Northeastern Connecticut

SEC-Grants@unitedwayinc.org

UNITED WAY

Central and Northeastern
> Connecticut

R2 TA WEBINAR H/EH

About the Reimagine and Revitalize (R2)
Program

* A state-wide program of the CT Social Equity Council
* Toreinvest in Disproportionally Impacted Areas (DIA)
* 10 DIARegions in CT
* This webinar is for the Hartford/East Hartford region only
* Priority areas: Economic Development; Reentry Initiatives; and Youth Initiatives
* 18 awards per region
* Total of $3.6 million over three years per region
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United Way’s Role as Grant Manager

* United Way of Central and Northeastern Connecticut is the Grant Manager of the Hartford/East Hartford
region
* Manage the application process and provide funding recommendations to The Council

* Administer 18 awards in the region and manage financial and programmatic reporting and compliance
requirements

* Act as aresource to applicants and grantees
More details and materials can be found at unitedwayinc.org/reimagine-and-revitalize/
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Notice of Funding
Opportunity
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Eligibility for Funding

* Nonprofit organizations may submit one application
* Must be registered to conduct business in the state of Connecticut

* Must have 3 or more years of experience providing programs aligned with one or more of the
program priorities

* Program/Project requirements:
* Must be physically located in Hartford or East Hartford
* Must serve at least 90% of clients that live in Hartford and/or East Hartford
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Programming Expectations

* Cultural Sensitivity and Inclusion

* Acknowledge and respect the diverse backgrounds and experiences of individuals receiving
services.

* Outcome Evaluation and Continuous Improvement

* Conduct ongoing evaluation, data collection, and continuous improvement to ensure the
effectiveness and efficiency of their programs.

* Sustainability

» Consider program sustainability beyond the grant’s support and should structure their proposals to
ensure that their programming can continue after R2 funds are exhausted.
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Allowable Uses of Funds

» All costs must be reasonable, necessary, and allocable to the program
+ Salaries and fringe of program personnel
e Direct program expenses
» Stipends may be used for eligible costs
* Must be identified as part of the application and grant funding proposed budget.
* Mileage expenses are limited to direct program costs and attendance to mandatory grant events
* Administrative costs (maximum of 10% of award)
* Must be itemized.
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Funding Tiers

R2 PRIORITY FUNDING TIER ANNUAL FUNDING AMOUNT TOTAL # OF PROJECTS

LEVELS BY TIER LEVEL FUNDED BY TIER/REGION
TIER 4 $100,000 2
TIER 3 $67,500 2
Economic Development TIER 2 £35,000 5
TIER 1 = -
TIER 4 $100,000 1
Reentry Initiatives VIERE 3725500 2
TIER 2 $45,000 3
TIER 1 $25,000 1
TIER 3 $72,500 2
Youth Initiatives TIER 2 ¢50,000 2
TIER 1 $25,000 1
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NOFO Addenda

* Addendum 1 - Program Priority Examples

* Addendum 2 - Capacity Development Courses

* Addendum 3 - Reporting Requirements

* Addendum 4 - Submission Requirements & Required Attachments
« Statement of Assurances
* Conflict of Interest Disclosure Statement
* Budget forms

* Addendum 5 - Award Notification and Post-Award Requirements
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Awardee Responsibilities

* Most important: Run an excellent program to uplift our communities and create positive change for
program participants!

* Attend on-boarding orientation

* Submit monthly financial reports
* Submit quarterly program reports
* Host annual site visit

* Take part in training series
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Application
Process
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Application Process

* Review NOFO to confirm your agency and program eligibility based on R2 requirements
 Identify the program priority and funding tier that best aligns with the proposed work

* Create a profile on United Way’s e-Clmpact grant platform

* Prepare all required application materials and supporting documentation

* Complete all required forms and upload all required documents on e-Clmpact.

* Submit the completed application by July 15,2026, at 5:00 pm.
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Application Timeline

May 26,2026

NOFO Released

June 12th/15th, 2026

Technical Assistance Webinars

July 15,2026, at 5:00 pm

Deadline to submit applications

August 2026 After community review, United Way makes recommendations to
The Council for funding
September 2026 Council approval of awards

Oct 1,2026, to Sept 30,2029

Grant period
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e-Clmpact
Platform
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e-CI mpaCt platform B UNITED WAY ONWARDSG0>>
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* Access through the “Apply Now” button on United

Way's R2 webpage, unitedwayinc.org/reimagine- Agency Site
. . UNITED WAY OF CENTRAL
and-revitalize/ AND NORTHEASTERN
CONNECTICUT
* Login to platform if you're an existing user enmEm*a

Please sign in to your account.

e Create an account, if a new user

* If your organization does not exist in the
system, you will take a short eligibility quiz

OR

Having trouble signing in?

* If your organization has an account, please
have the primary user create you a profile.

New to e-Clmpact?
Create an e-Clmpact account
To create a new account select the link below:

Click here to create a new e-Clmpact account
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Using e-Cimapct to Apply

easter Connectcut:Tet - Work - Microsoft Edge

* On left side, click “Funding Opportunities” and T e
choose “Social Equity Council R2 program” SRESEEE

* Click the Blue “Continue” and then “Complete
Registration” buttons to associate your agency
with the funding opportunity.

© Application Opportunities

CT Social Equity Council R2 Program
—) Funing Opporuntes
SECR2 Program

® SEC R2 Program Hartford/East Hartford

Background:

based
onDrugs. ing

Outcome Reporting

Proc Centraland

Way staf,
funding to The Council. inal funcing dectsions will be madie by The Councl

520252026 West Central
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Using e-Cimapct to Apply

‘astem Connectiut: Tst - Work - Microsoft Edge

* Assign a Program to the application

measpaioken=1
Hell, Test Profile My User Profile /" Change Password [ SignOut 15412 G Select Language ¥
staff, who will make recommendations for funding to The Council. Finalfunding decisions willbe macie by The Counll
Outcome Reporting

* Create a new program if necessary

20242025 Outcome
Reporting
320242025 Outcome

Assign Programs to this Application

section name.
the section page, Save My Work

Atleast one programis required for tis application for funding,

» Confirm program registration
* Begin to fill out the forms

520242025 owcome o =
Reporing

2025206 Outcome
Reporing

3120252026 Working Group
MermberOutcomes
(3120252026 West Central

available).

Cllck he lnk to Create a New Program and Assign o this Applicatio o roceed fo

submited

¥
sy 15, the forms for st of forms below.

Program: Y]

[ xon scectod Progam o theForn Packet

e

July 15,2026, 3t 5:00 pm EST
Impact Process

20252026 Community Impact
Process.

20252026 Community
Impact Process.

(20252026 Community
Impact Process -New
Agencies

Application Status

CT Social Equity Council R2

Notsarted inprogess esoyTosuomit Suemitsd
Program

SECR2 Program

2 SEC R2 Program

Hortford/East Hartord
2026-2027 Commnity R2 COVER SHEET= @ ot Started
Impact Process.

R2.SECTION 1: Legal Applcant & Organization Information* Not Started
20262027 Community Impact aatiee! o °
rocess. R2 ATTACHMENTS @ ot Started

32026:2027 Community
Impact Process.

Historical Processes.

UNITED WAY

Central and Northeastern
Connecticut

Reimagine
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Application Forms

Hello, TestProfile 7" My User Profile . Change Password [ SignOut () 1:50:41 (5 Select Language | ¥
2025-2026 Community o
Impact Process Application Status

[ View Printable Version of this Entire Application ]

2025-2026 Community Impact
Process

[32025-2026 Community
Impact Process

[ 2025-2026 Community
Impact Process - New
Agencies

Not Started

®

In Progress

Ready To Submit Submitted

UNITED WAY

. Connecticut

Central and Northeastern

CT Social Equity Council R2
Program

SEC R2 Program

(3 SEC R2 Program
Hartford/East Hartford

2026-2027 Community
Impact Process

2026-2027 Community Impact
Process

[ 2026-2027 Community
Impact Process

Historical Processes

United Way Affirmation of
Non-Discrimination (1)

ONWARD60>>>

United to End Poverty

R2 COVER SHEET* @ Not Started

R2 SECTION 1: Legal Applicant & Organization Information* @ Not Started

R2 ATTACHMENTS @ Not Started

@ Not Started

R2 SECTION 2: Priority Area, Region & Funding Tier*

R2 SECTION 3: Project Overview* @ Not Started

R2 SECTION 4: Program Narrative* @ Not Started

R2 SECTION 4A: Programmatic Data* @ Not Started

R2 SECTION 5: Resources to Carryout Contracts* @ Not Started

R2 SECTION 6: Budget, Attachments & Certifications* @ Not Started
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Navigating e-Cimpact

* On the Overview page, click on the name of a form to open it.
* You can save your work and return to edit a form later

* To move to a different form, either return to the Overview page or use the “Switch Forms” button on the
top right

* Once you are done with a form, click “Save my work and mark as completed”
* Once all forms are Complete, the red “Submit” button will appear on the Overview page.
* Make sure to submit before July 15, 2026, at 5:00 pm
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Attachments

» Attachment A: Statement of Assurances

* Attachment B: Conflict of Interest Disclosure

* Attachment C: Detailed Budget Summary and Justification

* Two (2) Years of Audited or CPA-Prepared Financial Statements
* Organizational Chart and Board / Advisory Committee List

* Two (2) Letters of Support

* Resumes for Key Personnel

* Proof of CT Secretary of State Registration

* Fiscal Sponsorship Agreement / MOU (if applicable)

* Shovel Ready Construction Documents (if applicable)
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Application Deadline

All applications are due by July 15,2026 at 5:00 pm
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QUESTIONS?
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THANK YOU

Russell Hansen
Director of Impact and Engagement Operations
United Way of Central and Northeastern Connecticut

SEC-Grants@unitedwayinc.org
unitedwayinc.org/reimagine-and-revitalize/
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